Approved For R - CIA- ‘
pp or Release 2008/10/21 ; CIA-RDP86B00301R000300350002-1 16 M25X1-

The Director of Central Intelligence. F";E B{JPY
Washington, DC. 20505 el -

National Intelligence Council SP - 104/84 -
11 May 1984

Copy ] 8

MEMORANDUM FOR: Representatives of the National Foreign Intelligence Board
FROM: National Intelligence Officer for Strategic Programs

SUBJECT: Post-Mortem on NIE 11-3/8-83

1. The post-mortem for NIE 11-3/8-83 will be held on 17 May 1984 from
1330 to 1530 in Room 7-E-62, CIA Headquarters. The purpose of the post-mortem
is to produce a critique of the Estimate that will inform managers in
intelligence producing agencies and will serve as a guide for planning
production of national intelligence on Soviet strategic programs. During the
post-mortem, I propose that we address primarily issues of substance, but that
we also discuss the format and production procedures for the Estimate. We
plan to begin the meeting with the discussion on format and production
procedures and this should last from about 1330 to 1400.

2. The NIE 11-3/8-83 official photograph will be taken at 1300, 17 May,
in Room 7-E-62. We request that all NFIB representatives and chapter authors
who participated extensively in the NIE 11-3/8-83 process try to arrive by
about 1250 for the photograph.

3. Please inform of the names of the 25X1
representatives from your agency who will participate in the meeting.

L R H

Lawrence K. Gershwin

25X1
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